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Executive Councilor Janet Stevens District Report - Infrastructure

The Mew Hampshire Department of Transportation (WHDOT) 13 nalizing enginesring and design plans to install median
cable barriers along 2 five-mile stratch of [-95, from the Hampten Taoll Plaza to the Portsmeouth Rotary (Mile Markear 2 to Mile
Marker 13), which 12 part of 2 critical safety mitiative prompted by 2 series of median crossover accidents n 2024,
including thres in Octobar that resulted in three fataliies and multiple, serious injuries.

Since 2018, Mew Hampshire's 16-mile stretch of 1-95 has sean ovar 1,700 non-fatal zccidents.
Project Scope and Cost

Length: 5 miles

Estimated Cost: 52.5 to 52 million

Funding: Partially supported by Highway Safety Improvement Funds

Criginally scoped as a four-mile project with 2 52 million estimate, the plan was expanded after a comprehensive
review of traffic data and median design considarations.

Following two devastating median crossover crashes on October 16 and October 23, 2024, Tealled for a n:ﬂﬁhl:gmﬂ]
NHDOT Commissioner, Assstant Commissioner and Safety Engineers. During the conference czll 1 Bl‘.l'lp]'l sized the
urgent need for enhanced safety measures along I-95 and neted the Department of Transportation’s use of a dated
guidance study - 200 ] AASHTO Roadside Design Guide - which deemed barriars optional for medians wider than 50 feot

Herwever, after revienwing MHDOT s Traffic Data Managemsent System, T noted that recent Average Annual Daily Vehicle
Traffic on 195 exceeded 96,000 vehicles per day. Even with median widihs along this route 53'-73" - data and ourrent
enginearing studies support either median cable or metal beam barriers within the swales of 195. Given the high traffic
volume, spoadng and recent tragedies, barrers n fhis area are essenfial, not optional. Thi= project will
significantly enhance safety on one of New Hampshite's busiest highways.

As a result of discussions with MHDOT follewing these accidents, it was agreed that intermadizte and midterm roadway
safety improvements were needad. Lass than 48 hours after discussions an increased State Police presence and use of
radar technalogy went into effect on 195, Delineation poles were installed at certain segments of 1-95 within five days. The
Mew Hampshire State Police have ssued 471 speeding cifations smee that time and continue o implement weoldy safoty
saturations.

Project Timeline
*  January 2025 Finalize engineering designs and bid packages
+  MNarch 2025 Advertize the project
*  Epring 2025 Review bids, award contracts, and seel: Coverncr and Executive Council appraoval
+  June 2025 Anticipated start of construction

C!:lallen:l_:p; -the project faces several technical challenges:
Owerhead Bridges: Flacement of barriers near bridge p]&rr' requires detalled enmineering solutions
Emergency Medizn Access Points: There are currently five amergency access points being evaluated for possible
closure in consultztion with state and local lzw enforcement and first responders. These gaps are further
complicated by close prosamity to bridge piers.
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*+  Railroad Bridge Decks: Tailared sclutions are needed for existing concrate barriers and earth berms on the bridge
deck of the rail line (Portsmouth/Greenland)

+  Envircnmental and Drainage Reviews: Ongoing assessments ensure compliance with envirenmental standards and
effoctive drainage systems.

Praliminary dizcussions are underway for a second phase to install median barriers on the southern portion of 1-95, from
the Massachusetts border to the Hampton Toll Flaza. This project is tentatively scheduled for FY 2027, pending funding and
scheduls considerations. Preliminary engnesnndg and design has not commenced

Commitment to Safety
This project exemplifies NHDOT s commitment to traveler safoty and proactive infrastructure planning. The installation of

thess barriers is 2 critical step In preventing future tragedies and ensuring safar travel for all motorists on 1-95. Further
updates will be provided as the project advances through each phase.

Rockingham County Infrastructure Recommended Projects for State's Draft Ten-Year
Transportation Improvement Plan

The Rockingham Regional Planning Commission (RRPC) has identified and priontized key infrastucture projects for
inclusicn in the State’s Draft Ten-Year Transportation Improvement Plan. Thess two infrastruchure projects are critical for
improving safety, capacity, and traffic fow across the reqion and were pressnted at the Novembear 13, 2024, ERPC mesting
in Fortsmouth,

Dave Wallker and the RRPC leadership have demenstrated cutstanding diligence, evaluating 10 crucial infrastructure
Frojects in 2 process that began in Summer 2084, Preliminary construction budgets for the two priortized projects iz $5.5
million with probable costs estimated at $8)085,824 (accounting for 2 3. 7% infdztion rate through 2035). Recommendations
are now under review by the Mew Hampshire Department of Transportation (MHDOT), with Sndings expected by Jamuary
or Felbmary

Projects Proposed for Inclusion
1. MH 125 at South Road Safiety Improvemeants — Brentwood, FH

+  Following = Road Safety Audit (RSA) in Avqust 2022, mtermediate mprovements, including dedicated lef-furn
lanes, wers implementad in July 2024,

*  Proposed Long-Term Solution: Construction of 2 single-lane roundzbout (150 inscribed diametar) with raised
medians on readway approaches for traffic calming and channslization.
Cost Estimater Current estimate 52 215,000 with prabable cost of 54,200,000 (zdjusted for inflation to 2035)
Benefits: Enhanced traffic flow, improved safety, and reduced collizion nsks.

2 MH 121A at Morth Aveme Improvements — Plaistow, TTH
*  EBased on the Main Street Traffic Calming Plan (initiated in 2011}, a single-lane roundabout (1407 inscribed
dizmeter) is recommended as a gateway feature to address capacity and safety.
Cost Estimater Current estimate 52,726,000 with prabable cost of 54,100,000 {zdjusted for inflation to 2035)
Bonefits Increazed intersection capacity, traffic calming, and suppert for the Main Street Cormder 28 2 community
hub.

4. ALTERMATE - MH 33 at Bayside Road and Winmeutt Road Capacity Improvements — Croenland, FIH
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*  Updated from a 2020 enginearing study, the preferred alternative 1= 2 5lane signalizod intersection, 2ddressing
significant delays and congestion.
*  Proposed Features:
o 2,000 linear feet of roadway widening with:
»  Two 12" travel lanas.
= 11'lsft-turn lanes in each diraction.
= 8'shoulders and a 5.5' sidewalk
o Bridge Replacement Crrer the Winmicut River to address trafic safiety and congestion, pedestrian safaty,
structural {bridge base narrow) and NH Department of Envirenmental Sarvices restoration goals.
o Traffic signal vpgrades with ADA-compliant pedestrian equipment.
o Stormwater BMPs for enhanced drainage and envircnmental protection.
*  Cost Estimate: Praliminary Current estimate 510,404,000 with probable cost range of 515,000,000 to $18,000,000
(adjusted for inflation to 2035)
+  Banefits Improved capacity, redueced delays, and a safer, more pedestrian-friendly intersection.

Iext Steps and Public Involverment

*  MHDOT Rewviow. E}nging-a'ing de=ign, and cost review of the projects submitted by the RPC iz in progress with
findings expected in early January-February 2025

+ Ten Year Plan - Governor's Advisory Commission on Infermodal Transportation (GACIT Hearings) A= 2 member
of GACIT T'will be conducting hearings throwghout the District from September-Octobar 2025 o gather public
feadback on the proposed Draft Ten Year Transportation Flan. 1 encourage all residents to attend and testify on the
proposed projects undar consideration for inclusicn in the plan.

+  Public engagement will be critical for securing placement in the finzl Ten-Year Flan and can potentially aceelerate

project construction start dates.
Brentwood Proposal Schematic
Below iz a conceptual image of the MH 125 at South Road intersecticn improvements, showcasing the proposed
roundabout design:
= Modermn Rpundabout implemented ot stersection based on long-te
NH 125/ South Road Wodern Rowndbost bnsiomenied o tarsecion besed on oo trm
- Brentwood - Updated cost figures rom RSA
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= PAain Streat (NH 12 1A) carries approomately 7, 00 AADT on average

H while Marth Avenue carries B, 400 AADT. Truck traffic and speeding ane a
Maln StrEEtf NDrth concern on e roadway
A'H'E‘ = Pla |5tﬂW = Construct 1407 diameter roundabout (Comsenative Approach)

» Predicted operation at LOS ASB during peak hours at design year [2053)

Kz ftems Shilio, e
Mlicellareous lLeirs $99,802
Dradnage Hems £141, m
Traffic Contral $291.500
Eresion & Sediment Contral S57, i
Additonal ITems S1700000
Mlobiliration & Contingencies £391,532
Costnuction Enginnring S1RT 000
Design Engineering SZRLO0D
hdgatar i}
Right-of-Way S180)000

| S2.478,000)
Indieects (VEP6) + Irdlation (11 Years) 51,622,000

=HE
Exsrrrive Ciouncifor fanet Stevens of Rye represants the 266,000 residents iving in Distrct Three, witch encompasses the cities and fowns of - Atkinson,
Brentwood, Chester, Dan Derty, E Kingshon, Epping, Exeter, Fremont, Greemnland, Hampstesd, Hampion, Hamphon Falis, Kensington, Kngston, New

Castie, Newfields, MNewinglon, Newmarks!l, Newiton, Mo, Hampon, Pelham, Mlaistow, Raymond, Rye, Salem, Sandoevn, Seabrook, 5o Hampion, Stratham,
Windham and the Clty of Portsmoubh,

Thank you,

Caity Bean

Office Assistant

Office of the Executive Council
Phone: (603) 271-3632

Email: caity.m.bean@nh.gov
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